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THE BOARD OF ATHENS COUNTY COMMISSIONERS, met in regular session, with Lenny Eliason presiding, Chris Chmiel and
Charlie Adkins in attendance.

Agenda
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve the following agenda:
Athens County Board of County Commissioners

Meeting Agenda for Tuesday, July 21, 2026 Convenes at 9:30 a.m.
Approve Agenda
Approve Minutes July 15, 2026

Approve Appropriations, Transfers, New Line Items Requests/Changes, Then & Nows, & Bills

9:30 April McKee- Catissues

9:35 Captain Morris - Edward Bryne Memorial JAG

9:45 DJFS - Weekly Updates

10:00  Laura Olbers - Southeast Ohio Youth Mentoring

10:15  Jeff Jenkins- HAPCAP 93 High Street Project change order
10:45  Justin Clark - Boys and Giris Club of Athens County

11:00  Buckeye Hills - Emma Yeager

11:30  LUNCH

Agenda Items
Utility Permits (10) (1-Columbia Gas, 1-AEP, 7-AT&T, 1-Spectrum)
WA&S Extensions /Payment Agreements (Ratify Commissioner Adkins Signature)
EMS - Retirement
Capital Fire Protection Co Quotes for Athens Mold & Machines Building
Move meeting 10/27 to 10/28
DeBra-Kuempel Invoice #01566896 in the amount of $297,800.00 to be paid with ARPA Funds
Add Authorized Credit Card User - Maintenance
MOU - EMS
Eagle Scout Proclamation
LOS - HAPCAP

ADJOURNMENT

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Minutes

A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve the minutes of July 15, 2026.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.
Appropriations, Transfers, New Line items Requests/Changes, Then & Nows, & Bills

A motion was made by Mr. Adkins and seconded by Mr. Chmiel approving the Appropriations, Transfers, New Line Items
Requests/Changes and approving the payment of the required County Bills, which are included in the Auditor's Office INVOICE
TRACKING REPORT - From:; 07/14/2026 To: 07/16/2026 and the bills are hereby the same and authorize the County Auditor to

issue warrants on the County Treasurer for payment in the same. Complete list of bills maintained in the Auditor’s office.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.
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April McKee - Cat Issues

April McKee a Jacksonville resident appeared before the Board to discuss the growing issue of community cats and the
challenges associated with trap-neuter-return (TNR) programs. She shared her personal experiences caring for and paying to
spay, neuter, and foster stray cats while encouraging a broader community discussion on solutions to reduce overpopulation.
Commissioner Eliason explained that Ohio law does not authorize counties to manage stray cats through the county dog sheiter
and advised that meaningful changes would require action by the Humane Society or the Ohio General Assembly.

JAG Grant - Captain Morris

A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve sending a Letter of Support for the 2027 Justice
Assistance Grant (JAG) application (See back of page 265 for JAG Overvnew)

Office of Criminal Justice Services (OCJS)

Re: Collaboration Board Commitment - H.E.AR.T.
(Helping End Addiction Responding Together) [nitiative

The Athens County Board of Commissioners is pleased to provide this letter of commitment in support of the Athens
County Sheriffs Office Edward Byrne Memorial Justice Assistance Grant (JAG) application for the H.E.A.R.T. (Helping End
Addiction Responding Together) Initiative.

The Athens County Board of Commissioners agrees to serve as the project's Collaboration Board and is committed to
providing leadership, oversight, and guidance throughout the grant period. The Board will work collaboratively with the Athens
County Sheriff's Office and participating community pariners to support the successful implementation of the H.E.A.R.T. Initiative
and achievement of its goals and objectives, including intelligence-led drug interdiction and enforcement, outreach, overdose
follow-up, public education, and connections to treatment and recovery services.

The Board agrees to conduct Collaboration Board meetings at least quarterly, review project activities and progress,
prepare meeling agendas, maintain meeting minutes, and fulfill the responsibilities of the Collaboration Board in accordance with
the requirements established by the Ohio Office of Criminal Justice Services.

We fully support this project and are committed to assisting the Athens County Sheriff's Office in its efforts to reduce
substance abuse, disrupt drug trafficking through proactive interdiction and enforcement, reduce overdose risk, and improve
public safety throughout Athens County.

Sincerely,

Is/Lenny Eliason, President

Is/Charlie Adkins, Vice President

/s/Chris Chmiel, Commissioner

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.
DJFS Contract - Athens County Sheriff, Amendment #1

A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve the DJFS Contract with Athens County Sheriff,
Amendment #1:

Name of Organization Athens County Sheriff

Total § Value $43,262.47 (additional $15,054.34)

Contract Period 01/01/2026 - 12/31/2026

Program Accts & Codes to be charged 263/510052 Administrative Cost Pool, CSEA

Billing Procedure Submits monthly bilting for 1060% of the contract unit rate and the CSEA
reimburses at 66%

Full Contract on file in the Commissioners Office.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.



Athons County Sheriff's Offico d Byme M rial Justice Assi Grant
{JAG) H.E.A.RT. Initiativo Overviow

+ The H.E.A.R.T. (Helping End Addiction Responding Together) Initlative is an Athens
County Sheriff's Office program designed to reduce deug teafficking, substance abuse,
overdose risk, and drug-releted crime.

o Utilizes intelligence-ted drug {nterdiction and targeted eutoreemcnt 0 idmtily and

disrupt drug trafficking ions, with an hasis on fi yl and other dang
nareotics.

« Provides proactd h and dose follow-up to connect individuals with

recovery, diversion, end supportive services before another crisis occurs.

. pands public and ity through billboards, educational

- ity p ions, and " 0P dose p .
and gvzileble resources.

» Funds 350 hours of deputy overtime to conduct enfe i h, and
public education during evenings, weekends, and other high. nskpenodswnhoul reducing
routine patrol coverage.

¢ S the hase of educational tal lles, billboard

xdvertislnp. tommnnhy awareness sigas, and confideatizl eonmlled buy funds for
narcotics investigations.
o Creates a coordinated effort between the SherifPs Office, healtheare providers, behavioral
health agencies, public health, the couns, law enforcement, and other community partners.
. Tbe Athens County Bomi ofComm!nloun will serve as the required Collaboration

g q to review project progress, and ensuring the

gn\m ob;ecuvu are achieved.
« Grant Amount Requested: $47,312.50
e No local cash maxtch is required. Existing Sherifs Office personnel, equipment,
administrative suppon, end facilities will serve as the county's contribution.
. Thc overall gual is to rednee drug mmekln' through proactive interdiction and
m recovery services, reduce overdou
risk, improve public nmy. g fon among
partners,




COMMISSIONERS' JOURNAL 124 ATHENS COUNTY, July 21, 2026 PAGE 266

DJFS Contract - 59 Green LTD, Dba Green Cab
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve the DJFS Contract with 59 Green LTD, Dba Green
Cab:

Name of Organization 59 Green LTD, Dba Green Cab
Total $ Value $447,442.19
Contract Period 07/01/2026 - 06/30/2027
Program Accts & Codes to be charged Medicaid NET 850/510050
Title XX 735/510050
Billing Procedure Submits bi-monthly invoices, Payment made within 30 days.

Full Contract on file in the Commissioners Office.
The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Surplus - DJFS

A motion was made by Mr. Adkins and seconded by Mr. Chmiel to declare the DJFS items as surplus property and authorize
their sale through GovDeals.com. Any items not sold through GovDeals.com shall be made available for redistribution to other
county departments or, if no longer needed, disposed of in accordance with county policy. See the list of surplus items on page
266.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Surplus - DJFS

A motion was made by Mr. Adkins and seconded by Mr. Chmiel to declare the DJFS items as surplus property and authorize
their donation to the Catherine McCoy Foundation to support this year's Back to School Bash. See the list of surplus items on
page 267.

The roll being cailed upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Back to School Bash - Closing Nelsonville Square

The Board also discussed the annual request to close the public square for the Back to School Bash. it was noted that in
previous years the Commissioners, through CORSA, had coordinated the request and associated permit process, but because
the County was no longer serving as the event sponsor, the responsibility had shifted. Commissioners agreed to assist with the
permit request for the current year while exploring alternative funding sources, including possible TANF funding, to support future
events. The Board also agreed to review the process before next year's event to clarify responsibilities and avoid last-minute
requests.

Southeast Ohio Youth Mentoring - Laura Olbers

Laura Olbers from Southeast Ohio Youth Mentoring presented a request for $50,000 in opioid settlement funding to expand
evidence-based youth mentoring, school-based programming, community mentoring, and an AmeriCorps-supported match
specialist position. The funding would also support the organization's indoor bouldering program and allow services to reach an
additional 60 to 80 youth throughout Athens County. See back of page 268 for documentation.

A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve the funding request from Southeast Chio Youth
Mentoring in the amount of $50,000.00 from the opioid settlement funding.

The roll being cafled upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Utility Permit
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve the following Utility Permits:
Permit No. 26-718
From: Columbia Gas of Ohio
290 W Nationwide Bivd
Columbus, OH 43215
We hereby request permission to install utitity lines within public right-of-way limits.

Location of work: Co Rd #9, Co Rd Name: Salem Rd
Description of Work: Gas
Type of Installation: Underground (buried) Line Parallel to Rd

Estimated Project Schedule: 07/01/2026 - 07/31/2026
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Agreed to by: /s/Jean Hartwell, Columbia Gas of Chio
Athens County Commissioners

fs! Lenny Eliason

fs! Chartie Adkins

fs/Chris Chmiel

IslJeff Maiden, Athens County Engineer

Permit No. 26-719
From: American Electric Power - Chio Power
9135 SR 682

Athens, OH 45701
We hereby request permission to install utility lines within public right-of-way limits.

Location of work: Co Rd # 99, Co Rd Name: Robinson Rd

Description of Work: Electric

Type of Installation: Overhead Line Parallel to Rd & Utility Pole Installation
Estimated Project Schedule: 08/17/2026 - 09/30/2026

Agreed to by: /s/Pete Schafer, American Electric Power - Ohio Power
Athens County Commissioners

fs/ Lenny Eliason

Is/ Charlie Adkins

{s/Chris Chmiel

IslJeff Maiden, Athens County Engineer

Permit No. 26-720
From: AT&T
350 Industrial Court

We hereby request permission to install utility lines within public right-of-way limits.

Location of work: Co Rd Name: Athens County ROW (James A. Rhodes Appalachian HWY)
Description of Work: Cable

Type of Installation: Directional Boring Crossing Rd

Estimated Project Schedule: 08/01/2026 - 12/31/2026

Agreed to by: /s/Jeff Prosser, AT&T
Athens County Commissioners

/sl Lenny Eliason

{s/ Charlie Adkins

/s/Chris Chmiel

IslJeff Maiden, Athens County Engineer

Permit No. 26-721
From: AT&T
350 Industrial Court

We hereby request permission fo install utility lines within public right-of-way limits.

Location of work: Co Rd Name: Athens County ROW (Radford Rd)
Description of Work: Cable

Type of Installation: Directional Boring Crossing Rd

Estimated Project Schedule: 08/01/2026 - 12/31/2026

Agreed to by: /s/Jeff Prosser, AT&T
Athens County Commissioners

/sl Lenny Eliason

/s Charlie Adkins

/s/Chris Chmiel

IslJeff Maiden, Athens County Engineer
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Permit No. 26-722
From: AT&T
350 Industrial Court

We hereby request permission to install utility lines within public right-of-way limits.
Location of work: Co Rd Name: Athens County ROW (South of Frum Rd)
Description of Work: Cable

Type of Installation: Directional Boring Crossing Rd

Estimated Project Schedule: 08/01/2026 - 12/31/2026

Agreed to by: /s/Jeff Prosser, AT&T

Athens County Commissioners

Is/ Lenny Eliason

Is! Charlie Adkins

Is/Chris Chmiel

IslJeff Maiden, Athens County Engineer

Permit No. 26-723
From: AT&T
350 Industrial Court

We hereby request permission to install utility lines within public right-of-way limits.

Location of work: Co Rd Name: Athens County ROW (North of Rocky Point Rd)
Description of Work: Cable

Type of Installation: Directional Boring Crossing Rd

Estimated Project Schedule: 08/01/2026 - 12/31/2026

Agreed to by: /s/Jeff Prosser, AT&T

Athens County Commissioners

Is! Lenny Eliason

Is! Charlie Adkins

Is/Chris Chmiel

IslJeff Maiden, Athens County Engineer

Permit No. 26-724
From: AT&T
350 Industrial Court

We hereby request permission to install utility lines within public right-of-way limits.

Location of work: Co Rd Name: Athens County ROW (Southeast of Ridgeview Rd)
Description of Work: Cable

Type of Installation: Directional Boring Crossing Rd

Estimated Project Schedule: 08/01/2026 - 12/31/2026

Agreed to by: /s/Jeff Prosser, AT&T
Athens County Commissioners

/sl Lenny Eliason

fs/ Chartie Adkins

[s/Chris Chmiel

IslJeff Maiden, Athens County Engineer

Permit No. 26-725
From: AT&T
350 Industrial Court

We hereby request permission to install utility lines within public right-of-way limits.

Location of work: Co Rd Name: Athens County ROW (N Coolville Ridge Rd)
Description of Work: Cable

Type of Installation: Directional Boring Crossing Rd
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Estimated Project Schedule: 08/01/2026 - 12/31/2026
Agreed to by: /s/Jeff Prosser, AT&T

Athens County Commissioners

Is/ Lenny Eliason

fs/ Charlie Adkins

Is/Chris Chmiel

Is/Jeff Maiden, Athens County Engineer

Permit No. 26-726
From: AT&T
350 Industrial Court

We hereby request permission to install ufility lines within public right-of-way limits.
Location of work: Co Rd Name: Athens County ROW (South of Gura Rd)
Description of Work: Cable

Type of Installation: Directional Boring Crossing Rd

Estimated Project Schedule: 08/01/2026 - 12/31/2026

Agreed to by: /s/Jeff Prosser, AT&T

Athens County Commissioners

/s! Lenny Eliason

fs/ Chartie Adkins

fs/Chris Chmiel

IslJeff Maiden, Athens County Engineer

Permit No. 26-727

From: Momentum Design OBO Spectrum Mid-America, LLC
8000 W. Chester St., Ste 170
Milwaukee, Wi 53214

We hereby request permission to install utility lines within public right-of-way limits.

Location of work: Co Rd # 22, Co Rd Name: Vore Ridge Rd

Description of Work: Cable

Type of Installation: Underground (buried) Line Parallel to Rd & Fiber Optic Line
Estimated Project Schedule: 07/15/2026 - 12/15/2026

Agreed to by: /s/Ryan Bailey, Spectrum (Charter Construction Coordinator)

Athens County Commissioners

/s/ Lenny Eliason

fsl Charlie Adkins

Is/Chris Chmiel

Is/Jeff Maiden, Athens County Engineer

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

W&S Payment Agreement

A motion was made by Mr. Adkins and seconded by Mr. Chmiel ratifying Commissioner Adkins Signature authorizing a Payment
Agreement as requested by Brian Catterlin for monies owed the Athens County Water and Sewer District for water and sewer
service, the total amount due is $1,092.49 with $219 plus current bill to be paid 08/30/26, 09/30/26, 10/330/26, 11/30/26, &
12/30/26. If the terms of this agreement are not met, the account will be considered delinquent and service could be shut off.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.
Executive Session - EMS

A motion was made by Mr. And seconded by Mr. To enter into executive session at 9:59 with Administrator JoAnn Rockhold to
discuss employment of an employee and MOU Labor Agreement.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.
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Regular Session
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to return to regular session at 10:10 with approving the revised
EMS MOU and authorized it to be sent back to the Union for consideration. MOU on file in the Commissioners Office.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

EMS - Retirement
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to accept the retirement of Chief Amber Pyle, effective
December 31, 2026 and authorize the position to be posted and filled in accordance with County hiring procedures.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

93 High Street Project Change Order # 3 - HAPCAP Jeff Jenkins
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve Change Order #3 for 93 High Street Project (Contract
No. B-D-22-1AE-4) as presented by HAPCAP Jeff Jenkins. See document on back of page 270.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

93 High Street - Project: 24-568 New Leaf Facility improvements
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve Change Order #13 for 93 High Street Project: 24-568
New Leaf Facility Improvements as presented by HAPCAP Jeff Jenkins. See document on back of page 270.

The rofl being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Capital Fire Protection Co Quotes for Athens Mold Machine Building
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve the two (2) quotes from Capital Fire Protection for the
Athens Mold Machine Building:

Completing the 5-year Internal Inspection $1,240.00

Replacing the (4) 12v 8ah batteries that failed the load test $810.00

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea, Mr. Adkins, yea.

Commissioners Meeting Date Changes
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve changing the following Commissioners Meeting
Dates:

Tuesday, September 1, 2026 moved to Wednesday, September 2, 2026

Tuesday, October 27, 2026 moved to Wednesday, October 28, 2026.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

DeBra-Kuempel Invoice #01566896 in the amount of $297,300.00 to be paid with ARPA Funds
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve the DeBra-Kuempel Invoice #01566836 in the
amount of $297,900.00 to be paid with ARPA Funds.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Add Authorized Credit Card User - Maintenance
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to Add Tad Starnes as an Authorized Credit Card User for the
Maintenance Department.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Eagle Scout Proclamation

A motion was made by Mr. Adkins and seconded by Mr. Chmiel to adopt the proclamation for recognizing John Milam for
achieving the rank of Eagle Scout:

Whereas, John Milam is a resident of Athens County and a member of Boy Scout Troop 50, and;

Whereas, one in four boys in America will become Scouts and of those that become leaders of our nation in business, religion
and politics three out of four were Scouts, and;
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Whereas, only two in one hundred scouts reach the rank of Eagle Scout, and;

Whereas, John's Eagle Project was on a memorial wall located at the VFW in The Plains. He dedicated more than 500 hours to
completing the project, which was officially dedicated on July 4; and

Whereas, the Board of Athens County Commissioners wishes to congratulate John Milam on this notable achievement, and;

Now therefore be it resolved, that the Board of County Commissioners of Athens County, Ohio hereby declare July 21, 2026, as
John Milam Day in Athens County.

Signed this 21% day of July 2026

/s/Lenny Eliason, President

Is/Charlie Adkins, Vice-President

/s/Chris Chmiel

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

LOS - HAPCAP

A motion was made by Mr. Adkins and secanded by Mr. Chmiel to send a letter of support for HAPCAP to request funding for
much needed fransitional housing programming and street outreach. See letter of support on back of page 271.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Boys and Girls Club of Athens County - Justin Clark

Justin Clark from the Boys & Girls Club presented a request for $50,000 in opioid settlement funding to support operation of the
Trimble-area club after assuming management of the former Glouster location. The funding will provide short-term assistance
while the organization develops sustainable local funding sources and continues expanding youth programming focused on

mentoring, healthy lifestyles, and evidence-based substance use prevention. See documents on back of page 271.

A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve the funding request from Boys and Girls Club of
Athens County in the amount of $50,000.00 from the opioid settlement funding.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Adjourn
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to adjourn the above meeting.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.
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Erica Mulryan

Contimuurm of Care Director

Coalition on Homelesuness and Mousing in Ohlo (COMHIO)
1755 3% 51 Ste 440

Columbus, OH 43215

Ms. Mulryan,

The Board of Athens County Commissianers are In suppert of Hocking Athens Perry Community
Action's (HAPCAP) request for funding for much needed transitional housing pragramming and

sireet cutreach for a proven housing insecure as detailed In the
propasal, nu below-i munﬂ! Mo commit to coordination of services provided by their
rdividuals

This project will utilize uxisting housing stock ta provide sale, stable housing, and supportive
seevices for individuals and families experiencing homelessness of housing insecurity,

As an organaation, we believe that this funding is necessary to keep our community safe and
healthy, and ta demonsirate cur cammitment to families arld :hMr:u in uu: |r|»nn This
Initiative reflects the strength of d partnerships,
residents will have Jcoess to case management, employment mmnm substance use
treatment, healthcare, behavioral health services, and other redourtas that promote sell.
sutficiency and successful transilions Lo permanent heusing.

Thank you for your consideration of this request.

Sincerely, 1

" o i T P,
ey M Cl e i t
Lonny Efason, Proskient Charlie Adkins, Vice-President Cheis Chmiel

That growth is exciting.

But it also comes with responsibily.

Growth without sustainability doasnl serve anyons.
The question before us today Is notl whether the Club is valuatle.

™ whather we, are wiing L g for years to
Come:

We're requesting $50.000 in genenal operating support.

‘We intentionally are nat asking you to fund a single program of 2 single plece of equipment.
Insisad, we're asking you fo invest in the foundation that aliows evenything eise 10 happen
These funds would suppart

wwm_nmmwmmm
g evidence-based youth development

practices.
Nutritious maals and snacks o children are resdy | learn and thrive.
Program supplies and scucational materiais that keep youth engaged in meaningful leaming

axperiances.
And the day-lo-day operational stabiity necessary to ensure the Club remaina open, weicoming,
and safe.

the Sexibility 1o respor we w00 overy day
wummmmmmm

The return on that investment is remarkable.

Agross Ohio, every one doliar invested in Boys & Giria Clubs generatas more than $35 in
long-term economic and social benefit.

That retum comes through improved educational outcomes, heakhier ifestyles, worklorce
readinass, reduced public costs. and stronger famiies.

W see those returns every day.

‘Wa see students improving their sttendance.

Thank you for the opportunity to be here today, and thank you for your continued commitment ta
tha young people and famibes of Athens County.

My nama is Justin Clark, and | serve as the Chief Executive Offcer of Boys & Girls Cluts of
Washington County.
T'm here today to tak about something that is thanan Tm

about ensuring that children in Gloustar continue to have a safa pisce to go, caring adults who
‘beleve in them, and opportunities that can Rundamentally change the trsjectory of their ives.

‘Sevaral months ago, we wers approsched regarding the future of the Boys & Girls Club in
Glouster.

Foliowing and wlm&hdwm
‘made the decisian 1o assuma for the program
imply couldn't acoept.

Based upon those discussions, i became dear that without our Intervention, the Glouster Club
‘would likety have dosed.

Far mary losing an would be

For Glouster, it would have been devastating.

Tha reality is that the noed in this community is extracrdinary.

MNearly 68% of students ive in poverty.

More than one in four yeuth has a diagnosed disability.

Over haif come from divorced er single-parent heussholds.

One in four reports living with @ caregiver struggling with substance use disorder.
Mnmmmwmummwzmn

refer 1o as AGEs—which outcomes, chronic
mmmmwmnmmwnh

Half of the youth sunvayed h emotional

Mors than ona In five has experisnced physical sbuse.

2 see young people ¥ never knew they had.

W 808 working parents wha are sbie to remain empioyed because they know their chidren are
sate after school,

And peihaps most importantly, we see chidnen who begin belisving that therr future can be
differant from their past.

C utimately sbout

Wah . o assuming fox this CA when
25 futre was uncentain.

Our board has made the investment.

Our stal have made the commitment.
Our donors continue 1o step forward.
Today, we're asking Athens County to stand alongside us.

Together, we can ensura that tha young people of Giouster donY simply have a placa to go after
school.

They have a place where they are safe.

A place whore they baiong.

A placa where they are ged, supported, and bigger than their
remtanees.

Because when we invest in chidren, we aren' just changing indhvidual ves.
Wete strengihening famibies.

We'ra strengthening communiBies.

And we're bulding the future workiorce and lesdorship of Athens County.

Thank you for your time, your and your the children of this
community. I'd be happy 1o answer any questions.

Many have witnessed domestic violence or vidlent crime

Five parcent afe ssperiencing homelessness.

These are not just stalistics.

Thete ero the children wha walk through our doars. every stamoon.

And whila we canndt change what has happened o them befors they arrive, we can absclutely
influenca what happens next.

At Boys & Girla Clubs, wa believe every young g adult to
pive up on them,

That's what our staff do every single day.

Across all of our Clubs, our work is centered around four evidence-based priority outcomes:
Academic Sucoets

Heatthy Litestyion

‘Character & Loadership

Lifa & Workforce Readiness

Those priorities aren't just slogans.

They're reflected in homework help, mentoring relationships, STEM activities, career

‘exploration, leadership opportunities, nulritious meals, physical activity, and increasingly, sccess
‘10 mental hoalth supports.

One of the most ught to Glouster g supporl
through Ohia Center, g young by 1o licensed
bahavicral health professionals when they nesd them most.

Our o g

This year alone we completed the acquisition of the Ely Chapman Education Foundation,
‘apening the Alice Chaprnan Eady Leaming Center and expanding services for preschoci-aged
children.

Al tha sama time, we welcomed Glouster into our organization.

As a result, Boys & Girls Clubs of Washington County is now serving more young peopie than at

any point in our history—mara than 1,000 youth annually across Washington County, Athens
County, and Wood County, Wast Virginia



